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On to Construction . . .
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PHILOSOPHY & APPROACH

SumCo Ec@ontracting isan integral part of the
projectteam. We construct prolechs whic
partners have invested signific
energy getting tdhe |
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PHILOSOPHY & APPROACH

1. Understand the design intent and constraints

2. Evaluate alternatives and propose
1. Improve upon the metho
2. Are more pr '
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BIDDING

Enhance.

CITY OF HAVERHILL, MASSACHUSETTS
WATER AND SEWER SYSTEM IMPROVEMENTS
MERRIMACK RIVER BANK STABILIZATION
MEMA HAZARD MITIGATION GRANT PROGRAM (HMGP) NO. 1642-03

INVITATION TO BID

Sealed Bids for construction of the Merrimack River Bank Stabilization, will be received by the City of
Haverhill, Massachusetts at the office of the Purchasing Depariment, City Hall Room 105, 4 Summer
Street, Haverhill, Massachusetts 01830 until 2 PM, Thursday August 19, 2010 and at that time and place

bids will be publicly opened and read aloud.

ARTICLE 11. AWARD OF CONTRACT

11.1 The Contract will be awarded to the lowest responsible and eligible Bidder (Successful Bidder) based
on either the Base Bid Price or the Total Bid Price, as project funds allow. Such a Bidder shall possess the
skill, ability, and integrity necessary for the faithful performance of the work. The term "lowest
responsible and eligible Bidder" as used herein shall mean the Bidder whose Bid is the lowest of those
Bidders possessing the skill, ability and integrity necessary to the faithful performance of the Work.
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BIDDING: The Merrimack River Gamblers

A Specified & permitted coffer dam system = 40% of bid co

A Experience with intertidal projectsincludi
adjacent to this site gave confi
be completed withou



Restore. AMWS

Chad Sumner
SCHMQQ eI Principal September 30, 2011

Enhance.

BIDDING: The Merrimack River Gamblers

BID RESULTS

1. SumCo EeBontracting $340
OYVIAYSSNIRA 9aU0AYLI OGS

2. Argus Construction

3. Linwood Con '
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BIDDING: The Perils of Experience?
(or lack thereof)
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BIDDING: The Merrimack River Gamblers

EEL RIVER HEADWATERS BID RESULTS

. SumCo EeGontracting

. CRC Company
. Northern Constructior




SumMCo

ECO-CONTRACTING

Restore.
Create.

Enhance.

Chad Sumner
Principal

AMWS

September 30, 2011

PRECONSTRUCTHPNrtadamBaaaaaad

Looks good in place:
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PRECONSTRUCTHPNrtadamBaaaaaad
But. ..

PORTADAM,INC.

DIVERSION AND COFFERDAM STRUCTURES

[ PORTADAM BUDGET QUOTATION |
SUBMITTED TO: Zack Taylor - Sumco Eco Contracting

PROJECT: Pawtuxet River Restoration

LOCATION: Warwick, RI

DATE: May 18, 2011

This "site unseen” job quote is based on 140 total linear feet of Portadam equipment, with a maximum height
of 7 feet, to be installed in two phases. Estimation of installation for Phase | to take 3 days, turnaround to
Phase Il to take 4-5 days and final removal to take 2 days, with customer's assistance.

1. PORTADAM EQUIPMENT RENTAL RATES; one month minimum(not incl.
a) First month minimum rental period, including shipping

b) Second month rental period.

©) Third month rental & each mo. thereafter

d) Weekly rental will charged at 1/3rd of the monthly rate in effect.
e) Rental period begins upon delvery to site & continues without interruj
) Alternate equipment requirements will be quoted upon request

exemption certificate is furnished

1. TECHNICAL ASSISTANCE LABOR (charged in addition to rental edyi
a) In-water crew, on site; standard 8 hour Weekday.
b) Crew travel expenses; each roundirip.
¢) Overtime hours on site, after 8 hrs, Weekdays

d) SAT, SUN & Holiday rates available upon request

&) Any additional trade union or prevailing wage requirements BT g

1) Production Estimates* Estimated # of Crewday, ‘\m'

“do not include contingencies for Estimated # of Trip!

adverse weather or high water and are dependent on site suitaSPEaSEEE

lll. CUSTOMER MUST PROVIDE (in addition to rental equipment and
a) C

e) Structure mamtens y 1 equipment insurance.
f) Inital dewatering & maintenance Dumplng to include all seepage, groundwater,overflow & precipitation
0) 185 cfm air compressor + hose.

This quotation is contingent on site conditions suitable for Portadam system use. Any agreement derived from this
quotation must include our standard terms and conditions and payment terms.  Call me if you have any questions.

Monte’ Hickman, Sales Associate
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PRECONSTRUCTH Mernate Coffer?

Aquabarrier
(alternate we bid with)
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PRECONSTRUCTHIMNeferred Alternative?
NO COFFER DAM

A{ OKSRdzZ S 42NJ] RdzZNAYy3 YAR

A Complete sections of stone toe in one ti
A Add silt curtain to contai

A Shorte



] Restore. AMWS
§EMR§;.Q Siate' gnﬁgiggﬁmner September 30, 2011
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Philosophical Success

1. aSU RS&aAIyYykLISNIAI
2. Approach actuallpetter

3. Signific
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CONSTRUCTION SEQUENCE




