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Å  SumCo Eco-/ƻƴǘǊŀŎǘƛƴƎΩǎ tƘƛƭƻǎƻǇƘȅ ϧ !ǇǇǊƻŀŎƘ 

Å  The Bidding Process 

Å  Pre-Construction 

Å  Shovels to the Ground 

Å  Follow-up 
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SumCo Eco-Contracting is an integral part of the 
project team.  We construct projects in which our 
partners have invested significant time, money and 
energy getting to the implementation phase.  Our 
responsibility is to work with them to optimize their 
vision on the ground. 
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1.   Understand the design intent and constraints 

2.   Evaluate alternatives and propose those that: 

1. Improve upon the methodology and/or design 

2. Are more protective of the environment and resource areas 

3. Reduce Project Costs 

3.   Expect, prepare for and respond quickly to field changes 
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Å  Specified & permitted coffer dam system = 40% of bid cost 

Å  Experience with intertidal projects ς including one 
    adjacent to this site ς gave confidence that project could 
    be completed without coffer dam 

Å  5ƛŘƴΩǘ ƪƴƻǿ ƛŦ hǿƴŜǊ κ 9ƴƎƛƴŜŜǊ κ wŜƎǳƭŀǘƻǊǎ ǿƻǳƭŘ ōǳȅ ƛƴ 

Å  Carried alternative coffer dam = $61,400 savings to our bid 
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BID RESULTS: 

1.  SumCo Eco-Contracting   $340,509 

     9ƴƎƛƴŜŜǊΩǎ 9ǎǘƛƳŀǘŜ    $350,000 

2.  Argus Construction    $578,500 
3.  Linwood Construction   $610,000 
4.  Northern Construction   $633,633 
5.  Target Construction    $673,460 
6.  R. Bates & Sons    $699,000 
7.  W.L. French     $726,000 
8.  Jamco Excavating    $737,443 
9.  T Ford Co.     $818,161 
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EEL RIVER HEADWATERS BID RESULTS: 

1.  SumCo Eco-Contracting   $1,174,017 

2.  CRC Company    $1,927,542 
3.  Northern Construction    $1,982,376 
4.  Lawrence Lynch    $1,983,862 
5.  R. Bates & Sons     $2,038,601 
6.  JRD, Inc.     $3,373,901 



PRECONSTRUCTION = Portadam Ba-aa-aa-ad 

AMWS 
September 30, 2011 

Restore. 
 

Create. 
 

Enhance. 

Chad Sumner 
Principal 

Looks good in place: 

Saugus Iron Works, Saugus, MA Portadam Website 
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But . . . 

Merrimack River Quote 

Installation & Removal Time = 15 Days 

Total Cost For Item = $131,000 

Requires two excavators and installation 

crew for setup = intertidal disturbance 
BEFORE containment 
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Aquabarrier 
(alternate we bid with) 

Newcastle Ave, Portsmouth, NH Higher Tide? 
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NO COFFER DAM 

Å  {ŎƘŜŘǳƭŜ ǿƻǊƪ ŘǳǊƛƴƎ ƳƛŘŘŀȅ ƭƻǿ ǘƛŘŜǎ Ґ άƛƴ ǘƘŜ ŘǊȅέ 

Å  Complete sections of stone toe in one tide cycle 

Å  Add silt curtain to contain any turbidity at high tide 

Å  Shorten project duration by 15 days 

Å  MAJOR Cost savings to the project: 
o  $62,800 compared to system bid (Aquabarrier) 
o  $157,700 compared to permitted system (Portadam) 
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Philosophical Success 

1. aŜǘ ŘŜǎƛƎƴκǇŜǊƳƛǘ ƛƴǘŜƴǘ ǘƻ ŎƻƴŘǳŎǘ ǿƻǊƪ άƛƴ ǘƘŜ ŘǊȅέ 

2. Approach actually better protects the resource areas 

3. Significantly reduces project costs 
 => City applied savings to extend bank stabilization by 50 LF 
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Selective clearing of overhanging and/or undermined trees 
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1. Turbidity curtain in place 
2. Stone toe excavated; geotextile rolled out; bedding & armor stone placed 


